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CAS Long Range Plan          3/23/18 DRAFT 

CAS members participate in a variety of activities at the chapter level and at the State level to further 

preservation, research and public outreach that supports and advances Colorado archaeology.  This long 

range plan is intended to provide guidance for CAS committees and chapters over the next five years.  

Activities are prioritized based on a recently-conducted survey of CAS members and follow-up feedback 

from chapters.   

This plan is divided into six areas of interest; organization, alliances, advocacy, outreach/education, 

science and implementation.  In each area of interest, desired objectives are stated with action items 

organized into two groups; committee tasks at the state level and chapter tasks.   

The potential action items are not mandates but simply suggestions of ways to meet CAS objectives, if 

committee and chapter members are seeking guidance. 

 

ORGANIZATION 

Objectives:   

1. Provide and maintain a structure that enables committees to perform necessary duties in 

the most efficient and productive manner and that provides support to chapters.  

2. Increase membership and the diversity of membership (age and race). 

3. Identify and implement ways CAS can assist the chapters. 

4. Enhance communication among committees and chapters. 

Potential Committee Action Items:  

1. Conduct committee meetings to get work done between quarterly meetings (via emails and 

conference calls, if necessary). 

2. Engage the services of a professional auditor (such as an efficiency or organizational expert) 

to analyze the organization's structure, particularly in relation to the chapters. 

3. Expand CAS website to include more resources and highlight committee and chapter 

activities beyond attaching CAS minutes with committee reports. 

Potential Chapter Action Items:  

1. Identify and prioritize activities most desired in each chapter. 

2. Identify and contact potential groups (such as local indigenous communities, preservation 

organizations or educational institutions) that should be interested in archaeology but not 

currently participating at chapter level.  

3. Actively participate in CAS quarterly meetings and create efficient system to notify CAS 

committees of chapter needs. 
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ALLIANCES 

Objectives: 

1. Strengthen the effectiveness of CAS by establishing alliances with other organizations 

interested in furthering Colorado archaeology. 

2. Establish positive working relationships with government agencies that operate within the 

State. 

3. Develop connections with educational organizations associated with archaeology.  

4. Increase CAS presence at other archaeology or preservation conferences with information 

booths, session presentations and sponsorships. 

Potential Committee Action Items: 

1. Contact HC, CCPA, SAA, AIA, BLM, USFS, National Parks and Colorado universities to identify 

common interests and ways to enhance relationships. 

2. Develop MOUs with agencies and organizations with common goals.  

3. Share contact information and potential joint activities with chapters and provide MOU 

template.  

4. Attend archaeology or preservation conferences, operate a CAS information booth, submit 

proposals for session presentations, present in conferences and provide sponsorships.  

Potential Chapter Action Items: 

1. Contact agencies and universities in chapter's area to identify common interests and ways 

to enhance relationships and develop joint activities. 

2. Develop MOUs with relevant local agencies. 

3. Report MOUs and joint activities with committees. 

   

ADVOCACY 

Objectives: 

1. Advocate for preservation and protection of archaeological resources.  

2. Be informed of advocacy actions of other like organizations. 

3. Keep membership informed of advocacy actions. 

Potential Committee Action Items: 

1. Establish an advocacy committee to identify potential current issues that should be 

addressed. 

2. Develop an advocacy policy that is in accordance with the non-profit status. 

3. Distribute CAS position statements to appropriate agencies in the most effective forms of 

communication. 

Potential Chapter Action Items: 

1. Identify and communicate to advocacy committee issues that should be addressed. 

2. Monitor local issues that advocacy committee should be aware of. 
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OUTREACH/EDUCATION 

Objectives: 

1. Increase the public outreach and educational programs that further Colorado archaeology. 

2. Assist HC with furthering PAAC program. 

Potential Committee Action Items: 

1. Develop guidelines and processes to help chapters establish and educational/outreach 

program. 

2. Develop educational programs for youth and adults including hands-on sessions in 

experimental archaeology. 

3. Produce educational videos for distribution and use by chapters. 

4. Create educational teaching kits that can be used by education volunteers in chapters. 

5. Establish and maintain video library of archaeological lectures for future use by chapters. 

6. Periodically survey chapters to determine PAAC training needs and desires and 

communicate to HC. 

Potential Chapter Action Items: 

1. Identify educational and public outreach opportunities at the local level and seek pertinent 

assistance from CAS. 

2. Use the educational materials established by CAS committees or share materials created by 

individual chapters. 

3. Provide feedback to CAS committees on educational needs.  

4. Promote member participation in PAAC classes and other training opportunities. 

 

SCIENCE 

Objectives: 

1. Conserve Colorado prehistoric and historic cultural resources. 

2. Advance prehistoric and historic archaeological research. 

3. Effectively plan, monitor and communicate CAS research and conservation opportunities 

and contributions.  

Potential Committee Action Items: 

1. Develop, maintain and distribute a list of research and conservation activities where CAS 

volunteers are needed. 

2. Establish and implement state-wide site stewardship training program (possibly as a new 

PAAC class). 

3. Identify and share potential site surveys, excavations and rock art documentations as 

appropriate.  

4. Maintain and share data base of science reports from chapters. 
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Potential Chapter Action Items: 

1. Actively promote opportunities and participation in research, cultural curation, site 

stewardship, site surveys, excavations and rock art documentations. 

2. Regularly submit reports of member accomplishments to science committee. 

 

IMPLEMENTATION 

Objectives: 

1.  Provide resources to implement programs and activities identified in plan. 

2.  Maintain an updated plan. 

Potential Committee Action Items: 

1.  Identify resources, especially funding, needed to implement the plan. 

2.  Research and identify associated revenue generating methods. 

3.  Update the plan annually as needed with a new plan developed in five years. 

Potential Chapter Action Items: 

1.  Share resources with other chapters. 

2.  Participate in five year update. 

 


